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Foreword  
 
Building integrity and transparency at FIFA 
�
,Q�WKH�SDVW�GHFDGH�D�ZRUU\LQJ�QXPEHU�RI�VFDQGDOV�DFURVV�PDQ\�VSRUWV�KDYH�KLW�WKH�KHDGOLQHV��%DG�
JRYHUQDQFH�DQG�FRUUXSWLRQ�GDPDJH�QRW�RQO\�WKH�LPDJH�RI�VSRUW��LWV�IHGHUDWLRQV�DQG�UHSUHVHQWDWLYHV��
EXW�FRPSURPLVH�WKH�SRVLWLYH�LQIOXHQFH�VSRUW�KDV��HVSHFLDOO\�RQ�\RXQJ�SHRSOH��LQ�VSUHDGLQJ�WKH�YDOXHV�
RI�JRRG�VSRUWVPDQVKLS�DQG�2O\PSLVP���
�
6SRUW�DOORZV�ELOOLRQV�RI�SHRSOH�±�EH�WKH\�SURIHVVLRQDO�DWKOHWHV��VXSSRUWHUV�RU�DPDWHXUV�SOD\LQJ�IRU�
SOHDVXUH�DQG�KHDOWK�±�WR�H[SHULHQFH�JUHDW�HPRWLRQ��WR�OHDUQ�WKH�YDOXH�RI�IDLU�SOD\�DQG�WKH�LPSRUWDQFH�
RI�UXOHV��DQG�WR�GHYHORS�UHVSHFW�IRU�RWKHUV���
�
:KHQ�IRRWEDOO¶V�JRYHUQLQJ�ERG\��WKH�,QWHUQDWLRQDO�)HGHUDWLRQ�RI�$VVRFLDWLRQ�)RRWEDOO��)pGpUDWLRQ�
,QWHUQDWLRQDOH�GH�)RRWEDOO�$VVRFLDWLRQ�±�),)$���DV�ZHOO�DV�LWV�FRQIHGHUDWLRQV��QDWLRQDO�IHGHUDWLRQV�DQG�
FOXEV�ZRUOGZLGH��WDNH�VWHSV�WR�EXLOG�LQWHJULW\��WKH\�GR�PRUH�WKDQ�SUHYHQW�FRUUXSWLRQ�ZLWKLQ�WKHLU�RZQ�
RUJDQLVDWLRQV��WKH�SRVLWLYH�LPSDFW�RI�WKHLU�H[DPSOH�UHYHUEHUDWHV�JOREDOO\���
�
7KLV�LV�WKH�XQLTXH�UHVSRQVLELOLW\�WKDW�FRPHV�ZLWK�VSRUWV�JRYHUQDQFH�WRGD\��)DLOXUH�WR�PHHW�WKDW�
UHVSRQVLELOLW\�LV�DQ�DEXVH�RI�WUXVW��D�FRUUXSWLRQ�WKDW�UREV�IRRWEDOO�RI�WKH�YDOXHV�DQG�HVVHQFH�WKDW�PDNH�
LW�VR�SRSXODU��
�
7UDQVSDUHQF\�LV�D�ILUVW�OLQH�RI�GHIHQFH�DJDLQVW�FRUUXSWLRQ��%\�RSHUDWLQJ�WUDQVSDUHQWO\��RUJDQLVDWLRQV�
FRPPXQLFDWH�WKHLU�YDOXHV�DQG�SROLFLHV�WR�WKH�SHRSOH�WKH\�UHSUHVHQW�DQG�WR�WKH�SXEOLF��DQG�VKRZ�WKHLU�
YDOXHV�WUDQVODWHG�LQWR�DFWLRQ��7UDQVSDUHQW�RUJDQLVDWLRQV�VHW�D�WRQH�RI�RSHQQHVV��DFFHVVLELOLW\�DQG�
DFFRXQWDELOLW\�IRU�RWKHUV�WR�IROORZ��EXLOGLQJ�FRQILGHQFH�DPRQJ�VWDNHKROGHUV�WKDW�WKH\�DUH�WUHDWHG�DQG�
HQJDJHG�LQ�DQ�HTXLWDEOH�DQG�UHVSRQVLEOH�PDQQHU��1RW�RQO\�GR�RSHQ�SROLFLHV�DQG�SURFHVVHV�HQKDQFH�
DQ�RUJDQLVDWLRQ¶V�UHSXWDWLRQ��WKH\�DOVR�GHWHU�FRUUXSWLRQ��
�
,Q�WKH�SDVW����\HDUV�7UDQVSDUHQF\�,QWHUQDWLRQDO�KDV�EURXJKW�PDQ\�JURXSV�WR�WKH�WDEOH�WR�GLVFXVV�WKH�
LPSRUWDQFH�RI�GHYHORSLQJ�VWURQJ�DQWL�FRUUXSWLRQ�DQG�DQWL�EULEHU\�FRGHV�DQG�SUDFWLFHV��2XU�DSSURDFK�LV�
RQH�RI�FRQVXOWDWLRQ�DQG�FROODERUDWLRQ���
�
,Q�SROLWLFV��DGPLQLVWUDWLRQ�DQG�EXVLQHVV��PRQH\�DQG�SRZHU�KDYH�WKH�SRWHQWLDO�WR�FRUUXSW�WKH�SXUHVW�RI�
YDOXHV�DQG�WKH�EHVW�RI�LQWHQWLRQV��,Q�WKH�SDVW�GHFDGHV��IRRWEDOO�KDV�JDLQHG�KXJH�SRSXODULW\�DQG�
LQIOXHQFH��DWWUDFWLQJ�ERWK�SRZHU�DQG�PRQH\��7KLV�KDV�JLYHQ�QHZ�RSSRUWXQLWLHV�IRU�H[SDQVLRQ��EXW�KDV�
DOVR�KHLJKWHQHG�H[LVWLQJ�ULVNV�DQG�SUHVHQWHG�QHZ�FKDOOHQJHV�WKDW�WKUHDWHQ�WKH�VSRUW¶V�UHSXWDWLRQ�DQG�
ZHOOEHLQJ��VXFK�DV�FRUUXSWLRQ�DQG�PDWFK�IL[LQJ�FRQQHFWHG�WR�WKH�JOREDO�FULPLQDO�EHWWLQJ�VHFWRU��
�
),)$¶V�HIIRUWV�WR�EULQJ�LQWHJULW\�WR�VSRUW�KDYH�WR�VWDUW�DW�WKH�WRS��7KH\�FRXQW�IRU�QRWKLQJ�ZLWKRXW�JRRG�
JRYHUQDQFH��WRS�GRZQ��WKDW�VHQGV�D�VLJQDO�WR�DOO�WKRVH�LQYROYHG�LQ�IRRWEDOO�WKDW�WKHUH�LV�]HUR�WROHUDQFH�
RI�FRUUXSWLRQ�WKURXJKRXW�WKH�VSRUW��
�
7KRVH�UHVSRQVLEOH�IRU�JRYHUQLQJ�WKH�ZRUOG�RI�IRRWEDOO�DQG�HQVXULQJ�WKH�VSRUW¶V�LQWHJULW\�LQ�WKLV�
FKDOOHQJLQJ�HQYLURQPHQW�PXVW�OHDG�E\�H[DPSOH��,Q�GRLQJ�VR��WKH\�VHQG�D�SRVLWLYH�PHVVDJH�WR�WKH�
ZRUOG���
�
7KDW�LV�ZK\�7UDQVSDUHQF\�,QWHUQDWLRQDO�EHOLHYHV�LW�LV�LPSRUWDQW�WR�PDNH�WKH�IROORZLQJ�UHFRPPHQGDWLRQV�
WR�GHPRQVWUDWH�KRZ�),)$�FDQ�RYHUFRPH�LWV�FXUUHQW�SUREOHPV�DQG�EHFRPH�DQ�H[DPSOH�DQG�IRUFH�IRU�
LQWHJULW\��GLYHUVLW\�DQG�WUDQVSDUHQF\��RQH�WKDW�KDV�D�XQLTXH�RSSRUWXQLW\�WR�PDNH�D�GLIIHUHQFH�LQ�WKH�
ZRUOG�RI�VSRUW��DQG�EH\RQG���
�
�
�
�
Sylvia Schenk�� � � � � � Cobus de Swardt�
6HQLRU�$GYLVRU�IRU�6SRUW�����0DQDJL QJ�'LUHFWRU�
7UDQVSDUHQF\�,QWHUQDWLRQDO� ����7UDQ VSDUHQF\�,QWHUQDWLRQDO�
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FIFA: a special case 
�
),)$�LV�ERWK�D�QRQ�JRYHUQPHQWDO��QRQ�SURILW�RUJDQLVDWLRQ�DQG�D�JOREDO�FRPSDQ\�ZLWK�KXJH�UHYHQXHV��
XQSUHFHGHQWHG�UHDFK��SROLWLFDO�FORXW�DQG�HQRUPRXV�ZRUOGZLGH�VRFLDO�LQIOXHQFH��%XW�XQOLNH�D�
PXOWLQDWLRQDO�FRPSDQ\��DQVZHUDEOH�WR�VKDUHKROGHUV��),)$¶V�PDQGDWH�FRPHV�IURP�WKH�PHPEHU�
IHGHUDWLRQV�UHSUHVHQWHG�E\�RIILFLDOV��L�H��SUHVLGHQWV�DQG�GHOHJDWHV��PRVWO\�ZRUNLQJ�RQ�D�YROXQWDU\�
EDVLV��IURP�DOO�RYHU�WKH�ZRUOG��HOHFWHG�ERWWRP�XS��7KLV�PHDQV�WKDW�),)$�LV�DQVZHUDEOH�WR�WKH�����
QDWLRQDO�IRRWEDOO�DVVRFLDWLRQV�ZKR�WKHPVHOYHV�DUH�SDUWO\�GHSHQGHQW�RQ�WKH�IXQGV�WKDW�),)$�DOORFDWHV�WR�
WKHP��7KLV�ODFN�RI�PDQGDWRU\�DFFRXQWDELOLW\�WR�WKH�RXWVLGH�ZRUOG�PDNHV�LW�XQOLNHO\�WKDW�FKDQJH�ZLOO�
FRPH�HLWKHU�IURP�ZLWKLQ�WKH�RUJDQLVDWLRQ�RU�IURP�WKH�JUDVVURRWV�RI�WKH�IRRWEDOO�RUJDQLVDWLRQV��
0RUHRYHU��WKH�VFDOH�DQG�VSHFLILF�VWUXFWXUH�RI�),)$�PDNHV�LW�GLIILFXOW�WR�DGDSW�ZKDW�LV�FRQVLGHUHG�EHVW�
EXVLQHVV�SUDFWLFH�WR�WKH�JRYHUQDQFH�FKDOOHQJHV�LW�LV�IDFLQJ���
�
5HIRUP��WKHUHIRUH��ZLOO�KDYH�WR�EH�LQQRYDWLYH��),)$�PXVW�DGDSW�ZKDW�LV�DOUHDG\�SURYHQ�WR�ZRUN�EXW�DOVR�
LQWURGXFH�QHZ�ZD\V�RI�PDQDJLQJ�LWV�DIIDLUV��,I�GRQH�ZHOO��WKLV�FRXOG�SURYLGH�D�PRGHO�QRW�RQO\�IRU�WKH�
JRYHUQDQFH�RI�ZRUOG�IRRWEDOO�EXW�DOVR�IRU�RWKHU�VSRUWV�WKDW�IDFH�FRPSDUDEOH�FKDOOHQJHV���
�
7KH�SUHVVXUH�WR�UHIRUP�LV�FRPLQJ�IURP�HYHU\RQH�ZKR�KDV�D�VWDNH�LQ�WKH�JDPH��WKH�VXSSRUWHUV�DQG�WKH�
WHDPV��WKH�FRPPXQLWLHV�RI�FOXEV�DQG�SOD\HUV��DQG�WKH�VSRQVRUV��7R�WKHVH�PXVW�EH�DGGHG�WKH�PHGLD��
ZKLFK�LQ�PDQ\�FDVHV�KDV�GHYHORSHG�DQ�DOPRVW�V\PELRWLF�DVVRFLDWLRQ�ZLWK�WKH�ZRUOG�RI�IRRWEDOO��DV�ZHOO�
DV�JRYHUQPHQWV�DQG�LQWHUQDWLRQDO�RUJDQLVDWLRQV�±�DQG�ILQDOO\��GXH�WR�WKH�PDVVLYH�SRSXODULW\�RI�WKH�
VSRUW��WKH�JHQHUDO�SXEOLF��
�
5HIRUP�PXVW�EH�D�FROODERUDWLYH�HIIRUW�WKDW�LQFOXGHV�),)$¶V�RIILFLDOV�DQG�WRS�PDQDJHPHQW�DQG�KDV�WKH�
H[SOLFLW�VXSSRUW�RI�WKH�FRQWLQHQWDO�DQG�QDWLRQDO�IHGHUDWLRQV��FOXEV��VSRQVRUV��JRYHUQPHQWV�DQG�FLYLO�
VRFLHW\���
�
7UDQVSDUHQF\�,QWHUQDWLRQDO��WKHUHIRUH��FDOOV�IRU�WKH�FUHDWLRQ�RI�D�multi-stakeholder group�GUDZQ�IURP�
),)$¶V�VWDNHKROGHUV��6XFK�D�PXOWL�VWDNHKROGHU�JURXS�ZRXOG�DVVLVW�WKH�SURFHVV�RI�UH�HVWDEOLVKLQJ�WKH�
FUHGLELOLW\�RI�),)$�DQG�ZRUOG�IRRWEDOO�DQG�ZRXOG�ZRUN�ZLWK�),)$�WR�GHYHORS�VWURQJ�DQWL�EULEHU\�DQG�DQWL�
FRUUXSWLRQ�PHDVXUHV��7UDQVSDUHQF\�,QWHUQDWLRQDO�ZRXOG�EH�SOHDVHG�WR�DVVLVW�LQ�HVWDEOLVKLQJ�DQG�
IDFLOLWDWLQJ�VXFK�D�PXOWL�VWDNHKROGHU�JURXS��
�
7KLV�FKDOOHQJH�FDQ�RQO\�EH�XQGHUWDNHQ�LI�),)$¶V�OHDGHUVKLS�LV�FOHDUO\�FRPPLWWHG�WR�UHIRUP��DQG�WR�
OHDGLQJ�WRS�GRZQ�UHIRUP��D�UHIRUP�LQ�WKH�RYHUDOO�JRYHUQDQFH�VWUXFWXUHV�WKDW�LQYROYHV�DQ�DFFHSWDQFH�RI�
DFFRXQWDELOLW\�DQG�WUDQVSDUHQF\��EDFNHG�XS�E\�D�FOHDU�SODQ�WR�LQVWLWXWLRQDOLVH�GHWDLOHG�SURFHGXUHV�IRU�
GHDOLQJ�ZLWK�EULEHU\�DQG�FRUUXSWLRQ��7KH�GLIIHUHQW�VWHSV�RI�VXFK�D�SODQ�DUH�RXWOLQHG�EHORZ��
�
�
First step: putting the past behind 
�
),)$�KDV�WR�VWDUW�ZLWK�DQ�LQGHSHQGHQW�LQYHVWLJDWLRQ�WR�FOHDU�XS�WKH�FRUUXSWLRQ�DOOHJDWLRQV�IURP�WKH�SDVW�
DQG�EXLOG�D�IRXQGDWLRQ�IRU�WKH�IXWXUH���
�
7ZR�QHZ�VHSDUDWH�EULEHU\�VFDQGDOV�±�UHODWHG�WR�WKH�VHOHFWLRQ�RI�:RUOG�&XS�KRVW�FRXQWULHV�LQ�
'HFHPEHU������DQG�),)$¶V�SUHVLGHQWLDO�HOHFWLRQ�LQ�-XQH������±�KDYH�PDGH�WKH�QHHG�IRU�UHIRUP�
XUJHQW��:KLOH�VHQLRU�),)$�RIILFLDOV�KDYH�EHHQ�VXVSHQGHG�RU�IRUFHG�WR�UHVLJQ��WKH�ODFN�RI�D�IXOO\�
WUDQVSDUHQW�LQYHVWLJDWLRQ�OHDYHV�WKH�URRW�RI�WKH�SUREOHP�XQWRXFKHG��6LPLODU�VFDQGDOV�KDYH�KLW�),)$�
EHIRUH��DQG�ZLWKRXW�D�FRPSUHKHQVLYH�SURFHVV�WKDW�GHDOV�ZLWK�DOO�DOOHJDWLRQV�IURP�WKH�SDVW��ZLWK�
FRQVHTXHQFHV�IRU�DQ\RQH ZKR�KDV�EHKDYHG�XQHWKLFDOO\��EUHDFKHG�WKH�),)$�&RGH�RI�(WKLFV�DQG�RU�
JLYHQ�RU�UHTXHVWHG�EULEHV��WKH�VFDQGDOV�DUH�OLNHO\�WR�UHFXU��
�
5HFHQW�GHFLVLRQV�RI�),)$¶V�(WKLFV�&RPPLWWHH�SRLQW�WR�D�ZD\�IRUZDUG�EXW�WKH\�RQO\�UHIHU�WR�WKH�ODWHVW�
VFDQGDOV�DQG�ZHUH�WDNHQ�EHKLQG�FORVHG�GRRUV��ZLWKRXW�GHWDLOHG�GLVFORVXUH�RI�WKH�SURFHHGLQJV��7KH�
PHPEHUV�RI�WKH�(WKLFV�&RPPLWWHH�DUH�DSSRLQWHG�E\�),)$¶V�([HFXWLYH�&RPPLWWHH��UDLVLQJ�GRXEWV�DERXW�
WKHLU�LQGHSHQGHQFH��DQG�QRW�DOO�DOOHJDWLRQV�GLVFXVVHG�LQ�WKH�SXEOLF�KDYH�\HW�EHHQ�GHDOW�ZLWK��7KH�ZRUN�
RI�WKH�(WKLFV�&RPPLWWHH�VKRXOG�WKHUHIRUH�EH�HPEHGGHG�LQ�D�EURDGHU�DSSURDFK�WR�DYRLG�DQ\�VXVSLFLRQ�
RI�ELDV����
�
�
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$�WUDQVSDUHQW�LQYHVWLJDWLRQ�FDUULHG�RXW�E\�DQ�LQGHSHQGHQW�HQWLW\��IRU�H[DPSOH��LQFOXGLQJ�IRUHQVLF�
DFFRXQWDQWV�DQG�VSHFLDO�LQYHVWLJDWRUV�ZLWK�DQWL�FRUUXSWLRQ�H[SHULHQFH���FKRVHQ�LQ�D�WUDQVSDUHQW�ZD\�
DIWHU�D�SXEOLF�WHQGHU��ZRXOG�GHPRQVWUDWH�),)$¶V�FRPPLWPHQW�WR�D�QHZ�HUD�RI�RSHQQHVV�DQG�
DFFRXQWDELOLW\��7KLV�LQYHVWLJDWLRQ�VKRXOG�EH�VXSHUYLVHG�E\�DQ�LQGHSHQGHQW�ERG\�±�HLWKHU�WKH�PXOWL�
VWDNHKROGHU�JURXS�GHVFULEHG�DERYH�RU�DQRWKHU�VPDOO�JURXS�PDGH�XS�RI�SHRSOH�ZLWK�VROLG�UHSXWDWLRQV�
DQG��LI�SRVVLEOH��WUDFN�UHFRUGV�LQ�RUJDQLVDWLRQDO�JRYHUQDQFH�DQG�DQWL�FRUUXSWLRQ��
�
,Q�DGGLWLRQ��ZH�UHFRPPHQG�WKDW�),)$�VHQGV�D�VLJQDO�RI�FKDQJH�WR�WKH�SXEOLF�E\�DIILUPLQJ�IRU�LWV�SDUW�WKH�
SXEOLF�LQWHUHVW�LQ�WKH�RXWFRPH�RI�WKH�ORQJ�UXQQLQJ�,QWHUQDWLRQDO�6SRUWV�DQG�/HLVXUH��,6/��EULEHU\�
VFDQGDO�UHODWHG�WR�WKH�VDOH�RI�IRRWEDOO�79�ULJKWV��,Q�GRLQJ�VR��),)$�FRXOG�KHOS�WR�HQG��RU�DW�OHDVW�
DFFHOHUDWH��WKH�SHQGLQJ�6ZLVV�FRXUW�FDVH�RQ�ZKHWKHU�WR�UHOHDVH�GRFXPHQWV�UHODWLQJ�WR�WKH������FDVH�
WKDW�GHDOW�ZLWK�,6/¶V�ILQDQFLDO�FROODSVH��
�
�
Good governance and transparency: new procedures 
�
$�QHZ�HUD�IRU�),)$�UHTXLUHV�D�UHYLHZ�RI�LWV�LQWHUQDO�JRYHUQDQFH�DQG�WKH�LQWURGXFWLRQ�RI�WUDQVSDUHQF\�
DQG�DFFRXQWDELOLW\�LQWR�LWV�GHFLVLRQ�PDNLQJ�SURFHVVHV�DQG�RSHUDWLRQV��7KLV�LV�D�FULWLFDO�VWHS�WKDW�),)$�
PXVW�WDNH�LI�LW�LV�WR�EHFRPH�D�VXVWDLQDEOH��DFFRXQWDEOH�DQG�WUDQVSDUHQW�RUJDQLVDWLRQ��
�
7UDQVSDUHQF\�DQG�DFFRXQWDELOLW\�LQ�DQ�RUJDQLVDWLRQ�OLNH�),)$�PHDQV�WKDW�DOO�WKRVH�LQYROYHG�LQ�IRRWEDOO�
QHHG�WR�XQGHUVWDQG�WKH�JRYHUQDQFH�VWUXFWXUH��SROLFLHV��SURFHGXUHV�DQG��DERYH�DOO��WKH�ILQDQFHV�RI�WKH�
RUJDQLVDWLRQ��7KH\�KDYH�WR�VHH�KRZ�IXQGV�DUH�XVHG�WKURXJK�PRUH�GHWDLOHG�UHSRUWLQJ��
�
$W�WKH�PRPHQW��),)$�LV�QRW�IXOO\�RSHQ�WR�RXWVLGH�VFUXWLQ\��$OWKRXJK�DFFRXQWLQJ�DQG�UHSRUWLQJ�VWDQGDUGV�
KDYH�EHHQ�LPSOHPHQWHG�LQ�WKH�SDVW�\HDUV��WKXV�LQFUHDVLQJ�WUDQVSDUHQF\�LQ�DGPLQLVWUDWLRQ��WKH�RIILFLDOV�
OHDGLQJ�ZRUOG�IRRWEDOO�VWLOO�JLYH�WKH�LPSUHVVLRQ�RI�RSHUDWLQJ�DV�DQ�³ROG�ER\¶V�QHWZRUN´��:LWK�RQO\�WKUHH�
SUHVLGHQWV�VLQFH������DQG�WKH�FXUUHQW�SUHVLGHQW�LQ�KLV�IRXUWK�WHUP��),)$�GRHV�QRW�PDWFK�VWDQGDUGV�IRU�
URWDWLRQ�RI�WRS�SRVLWLRQV�VHW�E\�EXVLQHVVHV�RU�E\�RWKHU�ODUJH�RUJDQLVDWLRQV���
�
7KHUH�QHHGV�WR�EH�JUHDWHU�WUDQVSDUHQF\��HVSHFLDOO\�DURXQG�WKH�LQWHUQDO�UROHV�DQG�UHVSRQVLELOLWLHV�LQ�
),)$¶V�GHFLVLRQ�PDNLQJ�SURFHVVHV��WKH�FULWHULD�WKDW�GHWHUPLQH�LQGLYLGXDOV¶�UHPXQHUDWLRQ��EHQHILWV�IRU�
RIILFLDOV��DQG�SD\PHQWV�DQG�JUDQWV�WR�FRQIHGHUDWLRQV�DQG�PHPEHU�IHGHUDWLRQV��'HFLVLRQ�PDNLQJ�
SURFHGXUHV�VKRXOG�UHFHLYH�LQSXW�IURP�LQGHSHQGHQW�VRXUFHV��VXFK�DV�QRQ�H[HFXWLYH�GLUHFWRUV�RU�
VXSHUYLVRU\�ERDUGV�LQ�WKH�SULYDWH�VHFWRU��%RWK�),)$�DQG�WKH�FRQIHGHUDWLRQV�DQG�QDWLRQDO�IHGHUDWLRQV�
VKRXOG�DVVXUH�SURPSW�SXEOLFDWLRQ�RI�XQGHUVWDQGDEOH�DQG�FRPSUHKHQVLYH�UHSRUWV�±�UHSRUWV�WKDW�FRQWDLQ�
PRUH�WKDQ�ILQDQFLDO�GDWD�±�VR�WKDW�WKH�VRXUFHV�RI�IXQGV��DQG�WKHLU�DOORFDWLRQ��DUH�FOHDUO\�FRPPXQLFDWHG��
�
�
The way forward 
�
7R�OLPLW�WKH�GDQJHU�RI�EULEHU\�DQG�FRUUXSWLRQ��),)$�VKRXOG�±�XQGHU�WKH�JXLGDQFH�DQG�VFUXWLQ\�RI�WKH�
PXOWL�VWDNHKROGHU�JURXS�±�IROORZ�WKH�SULQFLSOHV�VHW�RXW�LQ�OHDGLQJ�DQWL�EULEHU\�FRGHV��VXFK�DV�WKH�
%XVLQHVV�3ULQFLSOHV�IRU�&RXQWHULQJ�%ULEHU\���
�
7KHUH�DUH�VL[�NH\�SULQFLSOHV�DSSOLFDEOH�WR�),)$��
�

��� 7KH�RUJDQLVDWLRQ¶V�FRPPLWPHQW�WR�D�SXEOLF�SROLF\�RI�zero tolerance of bribery PXVW�EH�
EDFNHG�XS�E\�D�WUDQVSDUHQW��SXEOLVKHG�LPSOHPHQWDWLRQ�SURFHVV�WKDW�LV�PRQLWRUHG�DQG�
HYDOXDWHG��

�
��� 7KH�RUJDQLVDWLRQ�VKRXOG�GHYHORS�D�SURJUDPPH�WKDW�FOHDUO\�DQG�LQ�UHDVRQDEOH�GHWDLO�

articulates values, policies and procedures for preventing the occurrence of bribery�
LQ�DOO�DFWLYLWLHV�XQGHU�LWV�HIIHFWLYH�FRQWURO���

�
��� 7KH�SURJUDPPH�VKRXOG�EH�WDLORUHG�WR�reflect the organisation’s particular circumstances 

and culture��WDNLQJ�LQWR�DFFRXQW�VXFK�SRWHQWLDO�ULVN�IDFWRUV�DV�VL]H��VHFWRU��WKH�QDWXUH�RI�WKH�
RUJDQLVDWLRQ¶V�DFWLYLWLHV�DQG�ORFDWLRQV�RI�RSHUDWLRQ��

                                                 
��7UDQVSDUHQF\�,QWHUQDWLRQDO��Business Principles for Countering Bribery� 
ZZZ�WUDQVSDUHQF\�RUJ�JOREDOBSULRULWLHV�SULYDWHBVHFWRU�EXVLQHVVBSULQFLSOHV 
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�
��� 7KH�SURJUDPPH�VKRXOG�EH�consistent with all laws relevant to countering bribery�LQ�DOO�

WKH�MXULVGLFWLRQV�LQ�ZKLFK�WKH�RUJDQLVDWLRQ�KDV�RSHUDWLRQV��
�

��� 7KH�RUJDQLVDWLRQ�VKRXOG�GHYHORS�WKH�SURJUDPPH�LQ�consultation with employees and 
other key stakeholders including trade unions or other employee representative 
bodies��

�
��� 7KH�RUJDQLVDWLRQ�VKRXOG�HQVXUH�WKDW�LW�LV�LQIRUPHG�RI�DOO�internal and external matters 

material to the effective development and implementation of the programme��DQG��LQ�
SDUWLFXODU��HPHUJLQJ�EHVW�SUDFWLFHV�LQFOXGLQJ�HQJDJHPHQW�ZLWK�UHOHYDQW�LQWHUHVWHG�SDUWLHV��

�
$V�QRWHG�DERYH��WKH�JRYHUQDQFH�RI�LQWHUQDWLRQDO�VSRUWV�IHGHUDWLRQV�SRVHV�VSHFLILF�SUREOHPV��7KHVH�
DQWL�EULEHU\�SULQFLSOHV�KDYH�WR�EH�DGDSWHG�WR�),)$��DOO�PHDVXUHV�VKRXOG�LQYROYH�RIILFLDOV�DW�DOO�OHYHOV��
DQG�LQFOXGH�RWKHU�UHOHYDQW�JURXSV�VXFK�DV�UHIHUHHV��SOD\HUV�DQG�SOD\HUV¶�DJHQWV�WR�WKH�H[WHQW�WKDW�WKH\�
DUH�XQGHU�),)$¶V�VSHFLILF�FRQWURO�DQG�RU�LQIOXHQFH��7KLV�PD\�UHTXLUH�WKH�GHYHORSPHQW�RI�VSHFLILF�
SURFHGXUHV�DQG�D�VWHS�E\�VWHS�DSSURDFK�DQG�FRXOG�EH�UHIOHFWHG�LQ�VSHFLDO�UHSRUWLQJ�VWDQGDUGV�RQ�DQWL�
FRUUXSWLRQ�IROORZLQJ�FRQVXOWDWLRQ�ZLWK�H[WHUQDO�H[SHUWV���
�
$SSO\LQJ�VXFK�DQ�DQWL�EULEHU\�SURJUDPPH�ZRXOG�SURYLGH�),)$�ZLWK�D�VRXQG�VWDUWLQJ�SRLQW�WR�VKRZ�
VWDNHKROGHUV�LW�LV�VHULRXV�DERXW�WDFNOLQJ�EULEHU\��7UDQVSDUHQF\�,QWHUQDWLRQDO�KDV�GHYHORSHG�D�VL[�VWHS�
LPSOHPHQWDWLRQ�SURFHVV�WR�KHOS�RUJDQLVDWLRQV�SXW�WKH�DERYH�SULQFLSOHV�±�RU�VLPLODU�RQHV�±�LQWR�DFWLRQ���
�
�

Putting anti-corruption policies into practice 
�
,Q�-XQH������WKH�SUHVLGHQW�RI�),)$�DQQRXQFHG�WKDW�WKH�RUJDQLVDWLRQ�LV�FRPPLWWHG�WR�UHYLVLQJ�LWV�&RGH�
RI�(WKLFV�DQG�FUHDWLQJ�D�QHZ�&RGH�RI�&RQGXFW��,Q�GRLQJ�WKLV��),)$�VKRXOG�FRQVLGHU�WKH�IROORZLQJ�
JXLGHOLQHV�SURSRVHG�E\�7UDQVSDUHQF\�,QWHUQDWLRQDO�DV�D�IUDPHZRUN�IRU�UHIRUPLQJ�),)$¶V�JRYHUQDQFH�
VWUXFWXUHV�DQG�DQWL�EULEHU\�SROLFLHV�DQG�SURFHVVHV���
�
�
1. Review the code of ethics �
�
),)$�VKRXOG�VHW�XS�D�FRPPLWWHH�RI�LQVLGHUV�DQG�RXWVLGHUV�WR�UHYLHZ�LWV�FRGH�RI�HWKLFV�IRU�WKH�
RUJDQLVDWLRQ�DQG�LWV�RIILFLDOV��EH�WKH\�HOHFWHG�RU�DSSRLQWHG��SDLG�RU�XQSDLG��DQG�HPSOR\HHV��7R�EH�
HIIHFWLYH��WKH�FRGH�PXVW�VWDWH�KRZ�RIILFLDOV�DQG�RU�YROXQWHHUV�DUH�H[SHFWHG�WR�DFW�LQ�LGHQWLILHG�KLJK�ULVN�
DUHDV��,W�VKRXOG�EH�VXSSRUWHG�E\�JXLGHOLQHV�WKDW�LQFOXGH��

�
L��&OHDU� conflict of interest�SROLF\�ZLWK�D�WUDQVSDUHQW�LQWHUHVWV�UHJLVWHU�IRU�OHDGHUV��SXEOLVKHG��IRU�

H[DPSOH��RQ�WKH�),)$�ZHEVLWH���
LL�� Disclosure�RI�LQFRPH�RI�OHDGLQJ�VWDII�PHPEHUV�DV�ZHOO�DV�UHPXQHUDWLRQ�RI�PHPEHUV�RI�WKH�

([HFXWLYH�&RPPLWWHH�DQG�RWKHU�NH\�ERGLHV�
LLL�� *XLGHOLQHV�IRU�JLYLQJ�DQG�UHFHLYLQJ gifts DW�DOO�OHYHOV�RI�IRRWEDOO�JRYHUQLQJ�ERGLHV��
LY�� 5HSRUWLQJ�DQG�DSSURYDO�UXOHV�IRU invitations UHFHLYHG�E\�),)$�RIILFLDOV��VWDII�DQG�YROXQWHHUV�
Y�� 6SHFLDO�JXLGHOLQHV�IRU�high-risk areas �VHH�SRLQW���LL�EHORZ��

7KLV�FRGH�RI�FRQGXFW�RU�FRGH�RI�HWKLFV�PXVW�IRUP�WKH�VHW�RI�SULQFLSOHV�DQG�SROLFLHV�WKDW�DOO�WKRVH�ZLWKLQ�
WKH�RUJDQLVDWLRQ�DUH�REOLJHG�WR�VLJQ�XS�WR��:LWK�WKLV�FRGH��),)$�VKRXOG�PDNH�D�VWDWHPHQW�WKDW�LW�LQWHQGV�
WR�HPERG\�KLJK�VWDQGDUGV�RI�LQWHJULW\�DQG�HQIRUFH�D�]HUR�WROHUDQFH�DSSURDFK�WR�EULEHU\�RI�DQ\�QDWXUH��
7KH�FRGH�VKRXOG�EH�FOHDU��GHWDLOHG�DQG�XQDPELJXRXV��FORVLQJ�DOO�SRWHQWLDO�ORRSKROHV��H[FOXVLRQV�DQG�
SRVVLELOLWLHV�RI�PLVLQWHUSUHWDWLRQV��VXSSRUWHG�E\�LQWHUQDO�FRQWUROV�DQG�PHDQV�IRU�HQIRUFLQJ�LW���
�
),)$�VKRXOG�HVWDEOLVK�D�help desk�WR�DQVZHU�TXHVWLRQV�IURP�DQ\RQH�WR�ZKRP�WKH�FRGH�DSSOLHV�DERXW�
KDQGOLQJ�GLIILFXOW�VLWXDWLRQV��IRU�H[DPSOH��KRZ�WR�GHDO�ZLWK�D�VSHFLILF�LQYLWDWLRQ��RU�ZKLFK�JLIWV�PLJKW�EH�
DSSURSULDWH�LQ�D�VSHFLILF�VLWXDWLRQ���SURYLGLQJ�DQRQ\PLW\�LI�UHTXLUHG��$GYLFH�IRU�NH\�PDQDJHPHQW�

                                                 
��7UDQVSDUHQF\�,QWHUQDWLRQDO��Six-Step Implementation Process��
ZZZ�WUDQVSDUHQF\�RUJ�JOREDOBSULRULWLHV�SULYDWHBVHFWRU�EXVLQHVVBSULQFLSOHV�VL[BVWHSBLPSOHPHQWDWLRQBSURFHVV�
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SHUVRQQHO��LQFOXGLQJ�WKH�),)$�SUHVLGHQW��PXVW�EH�DYDLODEOH�IURP�RXWVLGH�WKH�),)$�KLHUDUFK\�WR�SUHYHQW�
FRQIOLFWV�RI�LQWHUHVW���
�
�
2. Review of organisational structures  
�
i. Key Management Personnel (Executive Committee members, General Secretary, Directors, 
Deputy Directors and Subdivision Directors including their deputies) 
�
),)$�VKRXOG�DGGUHVV�WKH�ZD\�LW�DSSRLQWV�RIILFLDOV��7KLV�ZRXOG�VHW�DQ�H[DPSOH�IRU�FRQIHGHUDWLRQV�DQG�
QDWLRQDO�IHGHUDWLRQV��ZKRVH�OHDGHUV�VLW�LQ�WKH�),)$�&RQJUHVV��7KLV�FRXOG�LQFOXGH�LQWURGXFLQJ�� �

x� $�PD[LPXP�RI�two terms�IRU�SRVLWLRQV�LQFOXGLQJ�WKH�([HFXWLYH�&RPPLWWHH�DQG�WKH�)LQDQFH�
&RPPLWWHH�

x� 7UDQVSDUHQW�DQG�FRPSHWLWLYH�elections�DQG�DSSRLQWPHQW�SURFHVVHV�
x�:LGH U�representation�RI�VWDNHKROGHUV�DQG�GLYHUVLW\�RQ�WKH�([HFXWLYH�&RPPLWWHH�DQG�RWKHU�

FRPPLWWHHV�
x�3UHVHQ FH�RI�non-executive (i.e. external) directors�WR�WKH�([HFXWLYH�&RPPLWWHH��)LQDQFH�

&RPPLWWHH�DQG�DOO�PDMRU�ERGLHV�
�
7KH�JHQHUDO�VHFUHWDU\�DQG�WKH�GLUHFWRUV�VKRXOG�EH�DSSRLQWHG�IRU�D�VHW�WLPH�OLPLW��IRU�H[DPSOH�ILYH�\HDUV�
ZLWK�UHDSSRLQWPHQW���
�
ii. High-risk areas  
 
),)$�VKRXOG�LGHQWLI\�HQKDQFHG�DQWL�EULEHU\�PHDVXUHV�VXFK�DV�MRE�URWDWLRQ�DQG�LQYROYHPHQW�RI�
LQGHSHQGHQW�H[WHUQDO�H[SHUWV�LQ�DVVHVVHG�DUHDV�RI�KLJK�ULVN��ZKLFK�ZRXOG�LQFOXGH��

x� $ZDUGLQJ�RI�:RUOG�&XS�hosting�ULJKWV�
x�'H FLVLRQV�UHJDUGLQJ�financial support�IRU�FRQIHGHUDWLRQV�DQG�PHPEHU�IHGHUDWLRQV��LQFOXGLQJ�

GLVFUHWLRQDU\�DOORFDWLRQV�E\�),)$�H[HFXWLYHV�
x� Remuneration, bonuses and all other kinds of benefits and payments to officials 
x� 79�DQG�VSRQVRUVKLS�contracts�
x�7LFNHW� sales�DQG�GLVWULEXWLRQ�
x�,QYHVWLJDWLRQV� LQWR�match-fixing�
x� Intermediaries�DFWLQJ�RQ�),)$¶V�EHKDOI��

�
iii. Strengthening existing transparency measures 

,Q�WKH�ODVW�GHFDGH�),)$�KDV�HVWDEOLVKHG�QHZ�SURFHGXUHV�DQG�VWDQGDUGLVHG�IRUPV�RI�LQWHUQDO�FRQWURO��
UHSRUWLQJ�DQG�DXGLWLQJ��,W�KDV�ODXQFKHG�ORFDO�DQG�FHQWUDO�DXGLWLQJ�SURFHGXUHV�IRU�WKH�)LQDQFLDO�
$GPLQLVWUDWLRQ�3URJUDP��)$3��DQG�WKH�*RDO�3URJUDP���
�
),)$�PXVW�HQVXUH�DGKHUHQFH�WR�LWV�FRGH�RI�FRQGXFW�QRW�RQO\�IURP�LWV�HPSOR\HHV�EXW�DOVR�IURP�),)$�
RIILFLDOV��LQFOXGLQJ�GHOHJDWHV�DW�WKH�),)$�&RQJUHVV��ZKR�XVXDOO\�FRPH�IURP�QDWLRQDO�IHGHUDWLRQV�RU�
FRQIHGHUDWLRQV��DQG�DOO�RWKHU�SHUVRQV�DV�IDU�DV�WKH\�SOD\�D�FRQVWLWXWLYH�UROH�DQG�DUH�SDLG�LQ�RQH�ZD\�RU�
DQRWKHU��IRU�H[DPSOH�E\�UHFHLYLQJ�WUDYHO�H[SHQVHV��E\�),)$��
�
,Q�RUGHU�WR�GHPRQVWUDWH�),)$¶V�FRPPLWPHQW�WR�KLJK�VWDQGDUGV�RI�LQWHUQDO�FRQWURO��UHSRUWLQJ�DQG�
DXGLWLQJ�LQ�D�FRPSUHKHQVLYH�PDQQHU��ZH�UHFRPPHQG�WKDW�WKH�PXOWL�VWDNHKROGHU�JURXS�DVVHVVHV�WKH�
FXUUHQW�VWDQGDUGV��SD\LQJ�VSHFLDO�DWWHQWLRQ�WR��
�

x� )LQDQFLDO��DQG�DFFRXQWLQJ�UHODWHG�ULVN� with appropriate separation of duties on all levels. �
x� 6HWWLQJ�XS�D remuneration committee to decide on the remuneration packages, LQFOXGLQJ�

ERQXVHV��SHQVLRQV��HWF��RI�DOO�VHQLRU�),)$�RIILFLDOV��,W�VKRXOG�EH�JXLGHG�E\�FOHDU�FULWHULD��ZKLFK�
VKRXOG�EH�GHFLGHG�E\�D�ODUJHU�GHFLVLRQ�PDNLQJ�ERG\� 0HPEHUVKLS�VKRXOG�LQFOXGH�ERWK�LQWHUQDO�
),)$�DQG�H[WHUQDO��LQGHSHQGHQW��UHSUHVHQWDWLYHV��WKH�FKDLU�EHLQJ�RQH�RI�WKH�LQGHSHQGHQW�
PHPEHUV��$�UHSRUW�E\�WKH�UHPXQHUDWLRQ�FRPPLWWHH�VKRXOG�EH�SXEOLVKHG�LQ�),)$¶V�DQQXDO�
UHSRUW���7KHVH�UHFRPPHQGDWLRQV�SDUDOOHO�JRRG�SUDFWLFH�LQ�WKH�EXVLQHVV�ZRUOG���
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x�3XEOLVKL QJ�DQ�overview on how much money is paid to each confederation and member 
federation��LQFOXGLQJ�SD\PHQWV�IURP�WKH�HPHUJHQF\�IXQG�DQG�DQ\�RWKHU�EXGJHW�OLQH�LWHP��

x�3XEOLVKL QJ�WKH audit reports�IURP�WKH�ORFDO�DV�ZHOO�DV�IURP�FHQWUDO�LQGHSHQGHQW�DXGLWRUV�WR�
JLYH�DQ�DFFRXQW�RI�WKH�ILQDQFLDO�FRQWURO�V\VWHP��

x�(VWDEOLVKLQJ� DQ�³Audit from below´�L�H��SXEOLVKLQJ�WKH�XVH�RI�IXQGV�LQ�GHWDLO�SHU�FRQIHGHUDWLRQ�
DQG�PHPEHU�IHGHUDWLRQ��VR�WKDW�LQWHUHVWHG�SDUWLHV�FDQ�VHH�ZKHWKHU�WKH�SD\PHQWV�PDGH�PDWFK�
WKH�VHUYLFHV�DQG�RU�JRRGV�LQIUDVWUXFWXUH�UHFHLYHG��

x� $GDSWDWLRQ�RI�WKH�YROXQWDU\�,QWHUQDWLRQDO�)LQDQFLDO�5HSRUWLQJ�6WDQGDUG��,)56���ZKLFK�),)$�
XVHV��WR�WDNH�LQWR�DFFRXQW�WKH�VSHFLDO�QDWXUH�RI�),)$�DQG�WKH�requirements of its different 
stakeholders��8QOLNH�D�SXEOLF�FRPSDQ\��),)$�LV�QRW�EHKROGHQ�WR�VKDUHKROGHUV�EXW�D�YDULHW\�RI�
VWDNHKROGHUV�WKDW�UHTXLUH�GLIIHUHQW�LQIRUPDWLRQ�DERXW�),)$¶V�ILQDQFLDO�DQG�QRQ�ILQDQFLDO�
SHUIRUPDQFH��),)$�VKRXOG�FRQVLGHU�ZKDW�LQIRUPDWLRQ�LV�UHTXLUHG�E\�WKHVH�JURXSV�DQG�KRZ�
EHVW�WR�SUHVHQW�LW��7KH�FRPELQDWLRQ�RI�WKHVH�VHWV�ZRXOG�SURGXFH�±�VWHS�E\�VWHS�±�WKH�UHVXOWLQJ�
RYHUDOO�UHSRUWLQJ�FRQWHQWV��

�
*LYHQ�),)$¶V�H[SRVHG�SRVLWLRQ�DQG�WKH�FXUUHQW�FULVLV�RI�WUXVW��WKHUH�LV�D�QHHG�IRU�DGGLWLRQDO�
WUDQVSDUHQF\�DQG�PRUH�GHWDLOHG�SXEOLF�UHSRUWLQJ��3XEOLF�UHSRUWLQJ�FDQQRW�EH�OLPLWHG�WR�ILQDQFLDO�
LQIRUPDWLRQ��LW�PXVW�DOVR�GLVFORVH�WKH�FULWHULD�IRU��DQG�SURFHVVHV�EHKLQG��GHFLVLRQV�PDGH�DW�WKH�WRS���
�
,Q�DGGLWLRQ�WKHUH�VKRXOG�DOVR�EH�IRUPDOLVHG�DQG�FRQVLVWHQW�UHSRUWLQJ�RQ�DQWL�FRUUXSWLRQ�DFWLYLWLHV�
LQWHJUDWHG�LQWR�DOUHDG\�HVWDEOLVKHG�UHSRUWLQJ�SURFHVVHV��H�J���DFFRXQWLQJ���7KLV�ZLOO�SURYLGH�D�UHOLDEOH�
DQG�PHDVXUDEOH�ZD\�WR�PRQLWRU�LQWHUQDO�RSHUDWLRQV���
 
5HSRUWLQJ�SXEOLFO\�RQ�DQWL�FRUUXSWLRQ�PHDVXUHV�VKRZV�HYHU\RQH�FRQFHUQHG��QRW�RQO\�VWDII�EXW�all�
HOHFWHG�DQG�DSSRLQWHG�UHSUHVHQWDWLYHV��FRQWUDFWRUV��YROXQWHHUV��SOD\HUV��UHIHUHHV�HWF���WKDW�WKH�ILJKW�
DJDLQVW�FRUUXSWLRQ�LV�WDNHQ�VHULRXVO\��³:KDW�JHWV�PHDVXUHG�JHWV�GRQH´���,W�SXEOLFO\�GHILQHV�]HUR�
WROHUDQFH�IRU�FRUUXSWLRQ��
�
:H�UHFRPPHQG�WKDW�WKLV�NLQG�RI�UHSRUWLQJ�IROORZ�WKH�81�*OREDO�&RPSDFW���7,�5HSRUWLQJ�*XLGHOLQHV��
EHFDXVH�WKHVH�ZHUH�GHYHORSHG�E\�D�PXOWL�VWDNHKROGHU�JURXS�DQG�VXEMHFWHG�WR�D�SXEOLF�FRQVXOWDWLRQ��

7KLV�ZRXOG�UHVXOW�LQ�WKH�IROORZLQJ�EHQHILWV��
�

x�VWUHQ JWKHQLQJ�anti-corruption behaviour��LQFOXGLQJ�EHWWHU�ULVN�PDQDJHPHQW�DQG�compliance�
x� HQFRXUDJLQJ�DQG�VXSSRUWLQJ�HPSOR\HHV��YROXQWHHUV�DQG�SOD\HUV�LQ�resisting corruption�
x� SURYLGLQJ�PDQDJHPHQW�ZLWK�D�IRXQGDWLRQ�IRU�DQDO\VLV�RI�progress, planning and continuous 

improvement��DQG�
x� motivating employees, volunteers and players�WR�EH�SURXG�RI�WKH�RUJDQLVDWLRQ¶V�LQWHJULW\�

DQG�UHSXWDWLRQ�
�
iv. Investigations and sanctions 
 
),)$�QHHGV�FOHDU�SXEOLVKHG�JXLGHOLQHV�IRU�WKH�LQLWLDWLRQ�DQG�H[HFXWLRQ�RI�LQYHVWLJDWLRQV��7KHVH�FRXOG�
LQFOXGH��

x� Whistleblower�SURWHFWLRQ�UXOHV�DQG�WKH�DSSRLQWPHQW�RI�DQ�LQGHSHQGHQW�RPEXGVPDQ��
x� (DFK�VXVSLFLRQ�KDV�WR�EH�investigated professionally��E\�D�ERG\�LQGHSHQGHQW�RI�WKH�

([HFXWLYH�&RPPLWWHH��VHH�³)LUVW�VWHS��SXWWLQJ�WKH�SDVW�EHKLQG´�DERYH��
x� 5HYLHZ�RI�FRPSRVLWLRQ�DV�ZHOO�DV�FRPSHWHQFHV�RI�WKH�Ethics Committee and Appeal 

Committee��7KH�ERGLHV�VKRXOG�EH�LQGHSHQGHQW�ZLWK�FOHDU�DSSRLQWPHQW�FULWHULD��HOHFWLRQ�
SURFHVVHV��HWF��7KH�(WKLFV�&RPPLWWHH�VKRXOG�KDYH�WKH�ULJKW�WR�start investigations on its�
own initiative�QRW�MXVW�WR�IROORZ�XS�RQ�UHIHUUDOV��ZKHWKHU�IURP�WKH�6HFUHWDU\�*HQHUDO��PHPEHUV�
RI�WKH�([HFXWLYH�&RPPLWWHH�DQG�FRQWLQHQWDO�DQG�QDWLRQDO�IHGHUDWLRQV��

x� (DFK�EUHDFK�RI�UXOHV�FRGH�RI�HWKLFV�PXVW�KDYH�consequences. ,I�D�OLVW�RI�RIIHQFHV�DQG�
VDQFWLRQV�LV�SXEOLVKHG��QR�ERDUG�GHFLVLRQV�ZLOO�EH�VHHQ�DV�DUELWUDU\��

x� $Q\�EUHDFK�RI�FULPLQDO�ODZ�PXVW�EH�UHIHUUHG�WR�WKH�DSSURSULDWH�DXWKRULWLHV�IRU�prosecution�
�
 

                                                 
� ZZZ�WUDQVSDUHQF\�RUJ�SXEOLFDWLRQV�SXEOLFDWLRQV�RWKHU�XQJFBJXLGHB��WKBSULQFLSOHBDJDLQVWBFRUUXSWLRQB�������� 
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3. Implementation strategy 
�
7KH�QH[W�FKDOOHQJH�LV�LPSOHPHQWDWLRQ�RI�WKH�SULQFLSOHV��7KLV�LV�ZKHUH�D�PXOWL�VWDNHKROGHU�JURXS�ZRXOG�
SOD\�DQ�LPSRUWDQW�UROH��EHFDXVH�LW�ZRXOG�SURPRWH�EURDG�FRQVXOWDWLRQ�DFURVV�WKH�),)$�PRYHPHQW�DW�
FRQWLQHQWDO�DQG�QDWLRQDO�OHYHO�DQG�DPRQJ�DOO�RWKHU�LQWHUHVWHG�SDUWLHV���
�
i. Communications policy and training 
�
),)$�RIILFLDOV�DQG�HPSOR\HHV��YROXQWHHUV��UHIHUHHV��SOD\HUV��SOD\HUV¶�DJHQWV�DQG�RWKHUV�VKRXOG�FRPPLW�
WR�WKH�FRGH�RI�HWKLFV�DQG�EH�DZDUH�RI�WKH�VDQFWLRQV�SURFHVV��)RU�WKLV�WR�KDSSHQ��WKH\�QHHG�WR�UHFHLYH��
�

x� &OHDU�FRPPXQLFDWLRQV�PDWHULDOV�
x� 7UDLQLQJ�PRGXOHV��LQFOXGLQJ�H�OHDUQLQJ�
x� 'LVVHPLQDWLRQ�RI�LQIRUPDWLRQ�DERXW�DGYLFH�DQG�ZKLVWOHEORZHU�KRWOLQHV��LQWHUQDO�RU�SUHIHUDEO\�

H[WHUQDO���
x� &RPPXQLFDWLRQ�DERXW�WKH�VDQFWLRQV�SURFHVV�

�
),)$�ZRXOG�VHW�WKLV�RXW�LQ�D�SURFHGXUDO�KDQGERRN�VXSSRUWHG�E\�FRPPXQLFDWLRQV�DQG�WUDLQLQJ�WKDW�
ZRXOG�EHFRPH�PDQGDWRU\�IRU�DOO�IHGHUDWLRQV��,I�WKHUH�LV�D�ODFN�RI�DGPLQLVWUDWLYH�VNLOOV�LQ�VRPH�PHPEHU�
IHGHUDWLRQV��D�VLPSOHU�EXW�QRQHWKHOHVV�WUDQVSDUHQW�DSSURDFK�±�ZLWK�GHYHORSPHQW�VWHSV�WR�EH�DFKLHYHG�
LQ�WKH�IXWXUH�±�FDQ�EH�XVHG��
�
&OHDU�UHVSRQVLELOLW\�IRU�WKH�LPSOHPHQWDWLRQ�SURFHVV�DQG�DOO�UHSRUWLQJ�OLQHV�ZRXOG�QHHG�WR�EH�PDGH�
SXEOLF���
�
ii. Monitoring and reporting 
�
),)$��DV�ZHOO�DV�LWV�FRQIHGHUDWLRQV�DQG�QDWLRQDO�IHGHUDWLRQV�XVLQJ�PRQH\�DOORFDWHG�E\�),)$��VKRXOG�
UHSRUW�DQQXDOO\�RQ�DQWL�FRUUXSWLRQ�SROLFLHV�DQG�WKHLU�LPSOHPHQWDWLRQ��DV�ZHOO�DV�RQ�DQ\�EULEHU\�
DOOHJDWLRQV�DQG�WKH�DFWLRQV�WDNHQ���
�
2YHUVLJKW�DQG�UHVSRQVLELOLW\�IRU�WKH�JRYHUQDQFH�DQG�LQWHJULW\�RI�),)$�OLHV�ZLWK�WKH�),)$�&RQJUHVV�DQG�
WKH�([HFXWLYH�&RPPLWWHH��WKH�UROH�RI�WKHLU�PHPEHUV�LV�FULWLFDO�LQ�HQVXULQJ�WKDW�WKH�DQWL�FRUUXSWLRQ�
SURJUDPPH�LV�LPSOHPHQWHG�HIIHFWLYHO\�DQG�PRQLWRUHG��7KH�LPSOHPHQWDWLRQ�DQG�PRQLWRULQJ�SURFHVV�
FDQ�EH�VXSSRUWHG�E\�WKH�PXOWL�VWDNHKROGHU�JURXS��
�
5HVSRQVLELOLW\�VKRXOG�EH�DOORFDWHG�WR�D�VHQLRU�SHUVRQ�RU�D�QHZO\�HVWDEOLVKHG�DXGLW�FRPPLWWHH�WR�
RYHUVHH�WKH�PRQLWRULQJ�SURFHVV��QRW�WKH�VDPH�SHUVRQ�UHVSRQVLEOH�IRU�WKH�LPSOHPHQWDWLRQ��
�

x� 7KH�PRQLWRULQJ�SURFHVV�FDQ�EH�RXWVRXUFHG�
x� 5HJXODU�PRQLWRULQJ�UHSRUWV�VKRXOG�JR�WR�WKH�SUHVLGHQW�DQG�WKH�JRYHUQLQJ�ERG\�DQG�±�DV�ORQJ�

DV�LW�H[LVWV�±�WKH�PXOWL�VWDNHKROGHU�JURXS�
x� ,Q�FDVHV�RI�VHYHUH�ODFN�RI�FUHGLELOLW\�UHSXWDWLRQDO�GDPDJH��),)$�VKRXOG�HPSOR\�LQGHSHQGHQW�

DVVHVVRUV�WR�UHSRUW�RQ�WKH�HIIHFWLYHQHVV�RI�WKH�DQWL�FRUUXSWLRQ�HIIRUWV�
x� <HDUO\�UHSRUWV�RQ�LQYHVWLJDWLRQV�VDQFWLRQV��

o� $�JURXS�RI�RIILFLDOV��QRW�MXVW�WKH�SUHVLGHQW��VKRXOG�WDNH�UHVSRQVLELOLW\�IRU�WKH�DQQXDO�
SXEOLF�UHSRUWLQJ�RI�WKH�DQWL�FRUUXSWLRQ�HIIRUWV�

o� /LNHZLVH��D�VHQLRU�JURXS�RI�RIILFLDOV�VKRXOG�GHFLGH�ZKHWKHU�DQ�LQGHSHQGHQW�UHYLHZ�RI�
WKH�LPSOHPHQWDWLRQ�DQG�PRQLWRULQJ�SURFHVVHV�LV�QHFHVVDU\�

�
),)$�VKRXOG�LQLWLDWH�DQG�VXSSRUW�VLPLODU�SURJUDPPHV�LQ�HDFK�FRQWLQHQWDO�DQG�QDWLRQDO�IHGHUDWLRQ��DV�
ZHOO�DV�LQ�HDFK�SURIHVVLRQDO�WHDP�FOXE��,W�FRXOG�PDQGDWH�FRPSOLDQFH�ZLWK�WKH�SURJUDPPH�DV�D�
FRQGLWLRQ�IRU�SDUWLFLSDWLRQ�LQ�),)$�:RUOG�&XSV�DQG�RWKHU�),)$�FRPSHWLWLRQV��DV�ZHOO�DV�IRU�UHFHLYLQJ�
),)$�IXQGV���
�
$OO�RI�),)$¶V�PHPEHU�RUJDQLVDWLRQV�±�WKH�����QDWLRQDO�IHGHUDWLRQV�DQG�VL[�UHJLRQDO�FRQIHGHUDWLRQV�±�
ZRXOG�KDYH�WR�LPSOHPHQW�DFFRXQWLQJ�SURFHVVHV�WR�PDNH�DOO�GLVEXUVHPHQWV�WUDQVSDUHQW��DQG�HVWDEOLVK�
D�PRQLWRULQJ�DQG�HYDOXDWLRQ�V\VWHP�WR�³IROORZ�WKH�PRQH\´���
�
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7KH�RUJDQLVLQJ�FRPPLWWHHV�IRU�DOO�HYHQWV�XQGHU�WKH�GLUHFW�FRQWURO�RI�),)$��HVSHFLDOO\�WKH�),)$�:RUOG�
&XS�EXW�DOVR�),)$�:RPHQ¶V�DQG�<RXWK�WRXUQDPHQWV��VKRXOG�EH�REOLJHG�WR�XVH�,QWHJULW\�3DFWV���DQWL�
FRUUXSWLRQ�FRQWUDFWV��IRU�DQ\�FRQVWUXFWLRQ�SURMHFWV�DQG�WR�SXEOLVK�UHSRUWV�XQGHU�WKH�QHZ�6HFWRU�
6XSSOHPHQW�(YHQWV�RI�WKH�*OREDO�5HSRUWLQJ�,QLWLDWLYH��ZKLFK�SURYLGHV�JXLGHOLQHV�IRU�&RUSRUDWH�6RFLDO�
5HVSRQVLELOLW\��
�
�

Conclusion 
�
7KURXJKRXW�LWV�KLVWRU\��WKH�ZRUNLQJV�RI�IRRWEDOO¶V�JRYHUQLQJ�ERG\�KDYH�EHHQ�RSDTXH��+RZHYHU��SHRSOH�
DFURVV�WKH�ZRUOG��LQ�DOO�ZDONV�RI�OLIH��DUH�FDOOLQJ�IRU�DQ�HQG�WR�³EXVLQHVV�DV�XVXDO´�DQG�GHPDQGLQJ�
DFFRXQWDELOLW\�IURP�WKRVH�LQ�SRZHU��,I�),)$�ZDQWV�WR�UHEXLOG�WUXVW�LW�PXVW�HPEUDFH�WUDQVSDUHQF\���
�
)RRWEDOO¶V�JRYHUQLQJ�ERG\�PXVW�EH�DQ�H[DPSOH�RI�WKH�IDLU�SOD\�WKDW�LW�SURPRWHV�RQ�WKH�SLWFK��7KDW�LV�
ZK\�LW�LV�VR�LPSRUWDQW�IRU�),)$�WR�DGGUHVV�WKH�ZDYH�RI�FRUUXSWLRQ�DOOHJDWLRQV�ZLWK�D�WKRURXJK��
LQGHSHQGHQW�DQG�WUDQVSDUHQW�LQYHVWLJDWLRQ��DQG�ZK\�LW�VKRXOG�XQGHUWDNH�WKH�UHIRUPV�UHFRPPHQGHG�
DERYH���
�
)RRWEDOO�LV�WKH�ZRUOG¶V�PRVW�SRSXODU�JDPH�ZLWK�D�JOREDO�IDQ�EDVH�QXPEHULQJ�LQ�WKH�ELOOLRQV��,W�LV�D�UROH�
PRGHO�IRU�\RXWK�HYHU\ZKHUH�DQG�IHZ�ERGLHV�KDYH�VXFK�DQ�RSSRUWXQLW\�IRU�GHOLYHULQJ�D�PHVVDJH�RI�IDLU�
SOD\��LQWHJULW\�DQG�UHVSHFW�IRU�WKH�UXOH�RI�ODZ��$�VWURQJ�JRYHUQDQFH�VWUXFWXUH�WKDW�H[SOLFLWO\�UHMHFWV�
EULEHU\�DQG�FRUUXSWLRQ��DQG�RIILFLDOV��PDQDJHPHQW��HPSOR\HHV��YROXQWHHUV�DQG�SOD\HUV�FRPPLWWHG�WR�
LPSOHPHQWLQJ�D�FRQFUHWH�DQWL�FRUUXSWLRQ�SURJUDPPH��ZLOO�VHQG�D�VWURQJ�PHVVDJH�WR�WKH�ZRUOG��7KDW�LV�
WKH�ZD\�IRUZDUG��
�
�

                                                 
� ,QWHJULW\�3DFWV�ZHUH�GHVLJQHG�E\�7UDQVSDUHQF\�,QWHUQDWLRQDO�WR�OLPLW�FRUUXSWLRQ�LQ�SXEOLF�FRQWUDFWLQJ��7KH\�LQFOXGH�DQ�
LQGHSHQGHQW�PRQLWRULQJ�V\VWHP�XQGHU�WKH�OHDGHUVKLS�RI�FLYLO�VRFLHW\��ZKLFK�HQVXUHV�LQFUHDVHG�DFFRXQWDELOLW\�RI�VSHQGLQJ��
ZZZ�WUDQVSDUHQF\�RUJ�JOREDOBSULRULWLHV�SXEOLFBFRQWUDFWLQJ�LQWHJULW\BSDFWV�
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